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Group: I80 CSMP GIS Organization 

Subject: GIS data (GIS working group format) 

Date and time: January 16, 2013  
9:00 AM PST 

Meeting no: Pre-Working Group Meeting 
with NDOT 

Meeting place: NDOT HQ Research 
conference room - 1st floor 
room #116 & Phone 
Conference 

Minutes by: LLK & SF 

Attendees:  Mike Lawson, Marianne 
Farretta, Coy Peacock, 
Andrea Napoli, Laycee 
Kolkman, Shawn Frye 

   

 
Agenda 
 

ITEM DESCRIPTION TIME RESPONSIBLE 

1 Introduction 

The outcome of this meeting should determine the use of ArcGIS, 

the development of publishable materials, the availability of raw 

data, and the responsibility of the team moving forward. 

9:00 All 

2 The following events have happened since the last meeting with 

NDOT in mid-November: 

• GIS updates to NDOT GIS system:  

Marianne gave a progress update and said that NDOT has 

already reached the point of internally publishing services. 

However, there is not an external-facing service at this time. 

The estimated schedule for external publishing has not yet 

been determined. In general, this means that HDR does not 

yet have dynamic access to NDOT data.  

9:10 Laycee/Shawn 

3 Location of the GIS data: 

• HDR will use their corporate ArcGIS Online 

Organizational Account (AGO) for this project as long as 

NDOT also maintains a corporate ArcGIS Online 

Account.  

• After the project, HDR will transfer the data to NDOT 

servers. HDR assumes that this will be actual data 

transfer; some of the ArcGIS Online (AGOL) maps might 

need to be reformatted to point to the new locations of the 

layers (feature services). This project will not complete 

that reconfiguration, if necessary, at this time.  

9:40 All 
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• During and after the project, the data would be published 

to be ingested in online mapping (for example, HDR’s or 

NDOT’s ArcGIS Online Organizational Account). 

4 Considerations for Information Display prioritization 

Tier 1 layers  

• Locations of road closures during inclement weather as 

well as nearby truck parking areas  

• Short-term projects (those that are documented in the 

STIP and will occur over the next 3–5 years) and long-

term projects (those several years out that might or might 

not be documented on the STIP)  

• Existing and proposed wildlife crossings 

This list is not complete and might be modified as the working 

groups start holding meetings. However, the group understands 

that the fee estimate is fixed and that the prioritization of data 

could change based on the availability and format of data.  

HDR has the technical skills and capacity to help NDOT create 

GIS data sets, but we understand that the limitation on our ability 

to complete the work is directly related to the project budget. The 

group determined that priorities would be re-evaluated after the 

first GIS working group meeting when the data from partnering 

states are received and the amount and format of the data can be 

evaluated.  

NDOT would like to have data organized such that it can be used 

internally once the project is completed.  

The intent of the working groups is to establish a coalition with 

NDOT and partnering states that will continue to collaborate after 

the project ends. We understand that NDOT will not be 

responsible for publishing GIS data for other states. We also 

understand that, if the other states can publish their data 

externally, NDOT might be able to continue to link to such data.  

HDR would like to gain support for sharing data among states and 

individual departments/divisions within DOTs.  

Marianne will determine what information is available for I-80, 

specifically from the planning department, and what format the 

data are in. We discussed that not all projects are in the GIS 

database and some are housed in the planning database. 

However, the percentage available for the GIS group could 

increase if the study area is limited to projects along I-80 rather 

than statewide projects.  

Marianne would also like to be included in continuing 

 XX/Perry 
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conversations with the team regarding how the data will be used 

and how it will be accessed moving forward.  

The group understands that this project will continue to identify 

hurdles to sharing data between departments/divisions within 

NDOT / the other DOTs and different organizations outside of 

NDOT and other partnering states’ DOTs.  

After Marianne determines which projects are available for I-80, 

she will create a spreadsheet of the information for HDR to use 

on the project. Laycee asked whether the process of transferring 

this list of projects from database to spreadsheet and from 

spreadsheet to database is automated or whether the list of 

projects in the spreadsheet would be static and would need to be 

updated in the future. This list of projects will not be dynamic and 

will need to be updated for future use. Updating the project list is 

assumed to be a one-time task for the purposes of this project, 

unless priorities are shifted.  

5 Would all maps and data be available to the public and the whole 

team, or would different data be available for different working 

groups? 

Does NDOT have any specific guidelines they would like to share 

regarding the organization or setup of GIS data? For example, 

should data be grouped by originator (state) or by type (such as 

truck parking)?  

Marianne mentioned that it would be beneficial to have the data 

grouped by state, not by type of data, if the data will be used in 

the future by the State of Nevada. 

Laycee asked how we want the data to look (symbolized). Mike 

replied we aren’t sure yet, and the look will probably evolve. Coy 

might have ideas about how he would like the data to look. 

Marianne said that NDOT is on ArcGIS 10.0 and would rather 

have data on SQL Server 2008 (not Oracle). Shawn will find out 

what HDR currently has. 

NDOT also expressed concern that, if the GIS collection effort 

yields only static data, they will have old data at the end of the 

project. Shawn will discuss this during the GS working groups to 

see how the team can get dynamic data. 

9:55 All 

6 Next steps: Reach out to working group members and 

gather data 

The question was brought up - What is already available from 

NDOT and UDOT to have a platform for the first working group 

meeting?  

10:05  
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The group noted that, during the first GIS work group, we should 

show an online map with a vision of how the GIS data will look for 

the project. Marianne suggested possibly creating some graphics 

as an example. Shawn will work to get some UDOT data to 

display in ArcGIS online to the group during its first call. 

7 Adjourn 10:15  

 

 


